
IT Awareness Meeting 

August 20, 2014 



 

• Welcome – Beth Warner 

• Infrastructure Support Updates – Matt Jewett 

• AD&S Project Updates – Beth Snapp 

• Digital Initiatives Updates – Terry Reese 

  

 

 

Agenda 



 

 What’d we do over the summer:  

 

 

• Upgraded 100 staff machines 

 

• Worked on our IT Audit & Risk Management Framework  

 

• Started a FourWinds Digital Display users group 

 

• Began work on testing Microsoft System Center Operations Manager 

 

• Moved additional VM’s to library infrastructure from OCIO 

 

• Solved over 500 Incidents & Service Requests 

 

Infrastructure Support 



 

  

• Microsoft Lync now available  

 

• Soft tokens to replace RSA key fob 

 

• What kinds of things should I store on the File Server (lib-fs1) 

 

 

Updates: Infrastructure Support 



 

• Recent Hires 

• Ousmane Kebe 

• Emilie Meade 

• Sarah Reid 

• Dwight Scott 

 

• IT Project Management Documentation 

 

• IT Project Update: Quarter 3/2014 

 

• IT Project Proposal and Approval Processes 

 

 

 

  

 

 

Updates: Applications Development & Support 



 
IT Blog: library.osu.edu/blogs/it/ 

 

 

  

 

 

IT Project Management Documentation 

library.osu.edu/blogs/it/


IT Project Updates 

 
library.osu.edu/blogs/it/quarter32014/ 

 

 

  

 

 

library.osu.edu/blogs/it/quarter32014/


Why do we need project prioritization processes? 

• Workload > Capacity 

 

• Strategy  Decisions 



 

 

 

 

  

 

 

How does an idea become an approved project? 

Ideas 
Needs 

Assessment 
Project 
Index 

Project 
Prioritization 
(P3) Meeting 

Project 

1) Talk to your 

manager 

2) Submit a 

Hub request 

 

 

5) Meet with AD&S* 

6) Describe vision, 

goals & functionality 

 

 

 

10) Share with 

your AD 

 
You: 

*Conversation  Commitment 

AD&S:  

3) Get Hub 

request 

4) Schedule 

meeting to discuss 

idea 

7) Write brief 

summary 

8) Add to 

Project Index 

9) Prepare 

project status 

report & 

prospectus for 

ADs 

11) Attend 

meeting: 

approval & 

allocation 

12) Document 

approved 

projects 

Next P3 Meeting: 

Sept. 10, 2014 



Project Index carmenwiki.osu.edu/display/libraries/Project+Index 

*Appearance on this list doesn’t guarantee approval.  

https://carmenwiki.osu.edu/display/libraries/Project+Index


 

 

 

 

  

 

 

What happens when your project is approved? 

 

 

Approved 
Projects 

Schedule 
work for 
quarter 

Develop in 2 
week sprints 

Deploy 
One 

Iteration 
of Work 
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What happens when your project is approved? 

Approved 
Projects 

Schedule 
work for 
quarter 

Develop in 2 
week sprints 

Deploy 
One 

Iteration 
of Work 

 

 

Scrum: Agile Software Development Framework 



 

 

 

 

  

 

 

What happens when your project is approved? 

Approved 
Projects 

Schedule 
work for 
quarter 

Develop in 2 
week sprints 

Deploy 
One 

Iteration 
of Work 

 

 
Iterative Development 

“Our highest priority is to satisfy the customer 

through early and continuous delivery 

of valuable software.” –Agile Manifesto 



 

 

 

 

  

 

 

How do we manage our work within a sprint? 8/13/2014 



 

 

 

 

  

 

 

How do we manage our work within a sprint? 8/19/2014 



 
IT Blog: library.osu.edu/blogs/it/ 

 

 

  

 

 

IT Project Management Documentation 

library.osu.edu/blogs/it/


 

Four Specific Topics 

 

• Impact Outside of OSUL 

 

• SDIWG Updates 

 

• Specific  SDIWG Project Updates 

 

• Visualizing the OSUL Technical Infrastructure  

 

 

Updates: Digital Initiatives 



Updates: Digital Initiatives 



 

SDIWG Updates 

 

• Two specific things to highlight 

 

• Changes to the Librarie’s Preservation Infrastructure  

 

• Engagement around Discovery and the construction of a vision and goals 

to help unify the Libraries’ approach. 

 

 

 

Updates: Digital Initiatives 



 

Digital Initiatives Projects 

 

• Current Active Projects being Undertaken by AD&S 

 

• ArchivesSpace Implementation and Migration 

 

• Libraries Image Management Environment 

 

 

 

Updates: Digital Initiatives 



 

Visualizing the Libraries’ technical infrastructure 

 

• http://prezi.com/easdgqx_m_7x/osul-digital-initiatives-infrastructure/  

 

 

Updates: Digital Initiatives 
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Questions 


