
Penn State’s Daily Collegian. (notes from 2/27/04 CIC PO conference call) 
 
Use of Olive™ and OCLC 
 
$60,000 invoiced costs for 11,000 images 
Annual fee for license.  Pennsylvania state-wide license? 
$46,000 one-time cost, plus annual negotiable costs? 
 
Target has been initially the1887-1940 years of the paper.  They hope to move past this at 
some point. 
 
Penn State is serving as its own archive for the data:  saving on DLT and CD formats 
 
Input:   
PresRes scans PSU film. 
Use of existing microfilm when its quality is acceptable for the scanning.   
Low-resolution film caused OCR error rates to be high.   
PSU had to refilm hard copy issues and sections when the film was too poor to use for 
scanning.  (Luckily, they have retained hard copy!) 
 
Scanning (from film only) is $.34 per page (bitonal) 
Olive™ distillation process is $.58 per page. 
 
Human resource investment: 
20 PSUL individuals involved in partial FTE 

• web designer 
• preservation  
• reformatting 
• archives staff (who have been indexing the DC for years) 

Savings:  as they become current, they can re-direct the indexing staff. 
 
Olive provides a trainer for 2 days. 
Creation of a “public” and a “library” side. 
 
Web design: 
“splash page” in front for context for the reader. 
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