






















































































































































































































From our beginnings as the Ohio Agricultural 
and Mechanical College in 1870, we have engaged in 
debate between the agricultural and mechanical arts 
on the one hand, and the liberal arts on the other; on 
appropriate ways of providing social, economic, and 
academic access, and opportunity; between commit
ment to basic research and its application, and com
mitment to teaching. 

The university's first Board of Trustees had a 
lively disagreement on the substance of the curricu
lum in 1871. Some members favored a more narrow, 
technical training while others, led by Trustee Joseph 
Sullivant, called for, in his words, "a 
broad and liberal foundation." 

agricultural student in front of him in line. "They 
asked each student what college he was in - that is, 
whether Arts, Engineering, Commerce, or Agricul
ture. 'What college are you in?' the instructor 
snapped at the youth in front of me. 'Ohio State 
University,' he said promptly." 

Well, Mr. Thurber, the student in front of you 
got it right. We are not only the arts, engineering, 
commerce, and agriculture. Together we are Ohio 
State - a blend of professional and liberal disciplines 
in the land-grant tradition. 

• • •

While we are organized in 

• • • "I will continue to 

professional colleges and the arts 
and sciences, I am not certain that we 
are always well served by current 
configurations. The manner in which 
we are organized at times fuels the 
sense of isolation and disconnected
ness we feel among the colleges. We 
feel too little like Ohio State and too 
much like our own specialties or 
disciplines. 

President William Henry Scott 
took up the debate in an address to 
Commencement in 1884, rejecting 
the idea that "industrial education 
cannot go on successfully with 
classical or philosophical education .. 

" 

challenge you on the 
somewhat controversial 
notion that perhaps we 
do not need colleges or 
departments at all. Or 
at least not as we know 

President William Oxley 
Thompson told the Land Grant 
Association in 1912 that "the modern 
state university ... found itself free to 
teach in every field of human inquiry 
and to investigate every subject 
yielding to knowledge." 

them. Perhaps we 
should organize around 

centers of inquiry 
which share 

I will continue to challenge 
you on the somewhat controversial 
notion that perhaps we do not need 
colleges or departments at all. Or at 
least not as we know them. Perhaps 
we should organize around centers 

disciplines ••• " 

Though the curricular debate is 
as old as our land grant, the issues 
are no less perplexing today. In fact, the proliferation 
of disciplines and fields of study unheard of more 
than a century ago only complicates the equation. If 
Joseph Sullivant could see today's course catalog, he 
would believe that we are, indeed, teaching "all that 
is worth knowing." 

How do we identify a center or core in a catalog 
of 100 departments, 200 majors, 11,000 courses? Or, 
as some have asked, even make sense of it? If the 
fulcrum is the core curriculum, what is the proper 
proportion of courses that will form an educated 
person - a person who can not just survive, but 
thrive in the 21st century? 

We have answered these questions wisely and 
well. Ohio State has taken a leadership role with our 
new curriculum which has reaffirmed our commit
ment to the liberal education core for each of our 
major programs. 

I am reminded of a story James Thurber told 
about his student days on this campus. He was 
remarking on questions that were asked of students 
when registering for gymnasium courses. Thurber 
recalled that he did better in this questioning than an 
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of inquiry which share disciplines, or 
a combination of affiliations to a 

center and a discipline. Or some other yet to be 
determined arrangement. As we proceed with aca
demic planning, we must examine our models and 
perhaps reshape our structure. We must organize 
ourselves in such a way that we can best share our 
wisdom. 

• • •

Wisdom depends on the blend of the liberal 
and practical, so long discussed within the land-grant 
model. 

• • •

There is a certain energy which we all feel in 
being part of an institution so clearly charged with 
addressing social and economic issues. There is a 
vitality to a university community attempting to be 
as diverse as the people it serves. There is an engag
ing "quirkiness" to a university that includes the 
fenceposts and fulcrums of its A & M roots alongside 
the manuscripts and music of its liberal arts core. We 
have tremendous variety. And from that, an ever
present tension energizes us to create new ideas and 
a knowledgeable citizenry. 

including the academically gifted. We have become 
competitive for the best. We will likely be ranked in 
the top 10 in the country in National Merit Scholars 
for this academic year. We are now, again, a leader. 

• • •

There is nothing wrong with being great. 
Let me say that again: There is nothing wrong 

with being great. 
People will support things that are great. The 

people of this state have a deep affection for Ohio 
State, and we must build on this loyalty by better 
articulating the extensiveness of our service to them. 
What difference does it make to a 

Center, the Ohio Supercomputer Center, and many 
other programs have enhanced the reputation of this 
university. Many departments grew significantly in 
stature through the Program Excellence and Aca
demic Challenge Award programs. 

With these advances, there was a growing 
expectation that financial resources would continue 
expanding. New resources and redistributions of 
what we had, allowed growth to continue, even in 
tight times. Yet at times, this permitted the rate of 
growth in programs to exceed the actual growth in 
the budget. During this same period, a number of 

other projects were put on the table 
with contingent commitments. Geauga County farmer or a 

Muskingum County coal miner that 
Ohio State is a leading university? 
How does our quality affect a single
parent family in Hamilton County or 
a word processing specialist on our 
university staff? 

"The university must 
champion big thinking 

and expansive ideas 
about projects large 
and small. But at the 

We now find ourselves in a 
vastly different environment. Ohio 
State is experiencing what our 
colleague institutions are facing 
across the country - what, in fact, 
governments, industry and all 
sectors are confronting. To do new 
things, we will have to make 
choices. Tough and difficult choices. 
As I have said on other occasions, 
these are not choices between good 
and bad, but between good and 
better. The very best at times be
comes the adversary of the good 
and the very good. That is what 

Having a great university in this 
state is a resource for its people that 
directly influences the quality of their 
lives and those of their families. 
Consider as examples the work of 
education professor Judy Genshaft in 
helping classroom teachers better 
teach the events and implications of 
the Holocaust; the initiative in science 
teaching and learning enriched by the 

same time, we must 
develop a mechanism 
for prioritizing these 

projects and for 
making informed 

choices for the entire 
institution." 

contributions of physics professor 
Ken Wilson; the work of social work professors 
Beverly Toomey and Richard First on rural 
homelessness; of professors of horticulture Stan 
Berry and Dale Kretchman and a host of other [Ohio 
Cooperative] Extension experts on saving the whole
pack tomato industry; and Janice Kiecolt Glaser and 
Ronald Glaser's ongoing studies of the impact of 
stress on the immune system. 

These contributions are notable not for their 
number, although they represent thousands of 
others, but for the quality they impart. We must tell 
that story to the people to gain their support. And we 
must strive for greatness to continue to deserve their 
support. 

Some will say that we lack the resources to be 
truly competitive nationally and internationally. 
We do have challenges and constraints facing us. But 
more than a matter of resources, it will take courage 
to make choices. 

During the last decade, there was a sense of 
excitement as this university took many significant 
steps forward. The Eminent Scholar Program, the 
Wexner Center for the Arts, the Biotechnology 
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makes the choice so difficult. 
• • •

In light of the decisions that lie ahead, the 
academic planning process under development has 
an even greater urgency. It is time to put aside the 
practice of promoting, advancing, and committing to 
projects outside the competitive strategic planning 
processes in the departments, the colleges, and across 
the institution . 

Academic planning will be linked to the budget 
process of this university. It is not simply an exercise 
in rhetoric. Neither, as one of my colleagues said, will 
you be asked to "finger your own weaknesses and 
then suffer for it." What are perceived by some as the 
empty promises of plans past must be filled with the 
assurance that resource allocation will be tied to the 
collegial process of establishing priorities. Academic 
planning will and must shape the distribution of 
resources .... 

We will have to stop doing some things. We 
hear plenty of support for sustaining my program or 
my project. The most important thing I will to say to 
you today is; We must also develop an attitude of 
non-support for non-essential or less important 
activities. We will have to alter our approach so that 
























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































