
• Development

• Assistant to the Director

• Executive Committee

Director of University Libraries

St
ra

te
gi

c 
Th

em
es

Develop and refine user-centered 
services which integrate libraries 
and library faculty and staff into 
environments where users work 
and interact

Manage the evolution of the 
Libraries’ information resources 
to match the needs and behaviors 
of users, and to reflect changing 
technologies and practices in 
publishing, research and teaching

Enhance the Libraries’ place as 
a cultural, social and intellectual 
magnet — a gathering place for 
cultivating intellectual inquiry and 
the development of critical thinking 
skills, promoting academic discourse, 
and fostering lifelong learning and 
knowledge enhancement

Foster a supportive, respectful and 
diverse work environment that 
utilizes and develops the best talents 
of the Libraries’ faculty and staff

Services

Collections

Library as Place

Infrastructure

Associate Director 
for Collections, 
Technical Services 
and Scholarly 
Communications

Associate Director 
for Research and 
Education

Associate Director 
for Special 
Collections and 
Area Studies

Assistant  Director 
for Information 
Technology

Assistant Director 
for Planning and 
Administration

• Collection  
   development, 
   policies and budget 
   allocation

• Collection 
   management

• Acquisition of 
   content

• Discovery of content 
   (cataloging)

• Preservation of 
   content

• Scholarly 
   communication 
   initiatives (KB, 
   e-publishing, and 
   copyright)

• Storage of print 
   collections (including 
   depository)

• Circulation

• E reserves

• Resource sharing 
   and document 
   delivery

• Reference services

• Research services

• Teaching and 
   learning

• Subject librarians 
   except:
   area studies,
   special collections, 
   archives

• Outreach and   
   engagement

• Departmental 
   libraries

• Liaison to regional 
   campuses

• Desktop Services

• Web Development

• Systems and 
   Discovery Services
   (including ILSO)

• Digital Asset  
   Management

• Executive support 
   to the Library 
   Administration

• Event Coordination

• Finance

• Mail Services

• Supplies

• Copy Services

• Communications 
   and marketing

• Graphic Design

• Human Resources

• Project Management

• Facilities

• Security

• Assessment and  
   statistics

• Strategic Planning

• Special Collections
	 • Cartoon
	 • Hilandar
	 • Historic Costumes
	 • Ohio		
   	    Congressional   
	    Archives
	 • Polar Archives
	 • Rare Books and 
	    Manuscripts
	 • Theatre Research
	    Institute
	 • University 		
	    Archives

• Area Studies
	 • Chinese and 
	    Korean Studies
	 • East European and
	    Slavic Studies
	 • Japanese Studies
	 • Jewish Studies
	 • Latin American 
	    Studies

all will report to the Director


